
In your words, what do you get paid to do? 

What do you like best about your work?

What do you like least about your work?

What has been your most significant or impactful accomplishment in the past three years?
(This can be personal, professional, private, or public.)

What would you like to achieve or accomplish in your career over the next three to five years?

Resection Worksheet
Survey resection, as described by a fellow construction superintendent, is the process of determining an unknown
point using known points—triangulation is one example.

This worksheet is designed to encourage reflection and self-awareness. By identifying key aspects of ourselves, we
can uncover unknowns that will help us map out the tools we need and the direction we should take. In short,
this exercise will guide us on our leadership journey.

Take your time completing this worksheet. Your responses will remain private and will not be shared unless you
choose to do so. If you don’t have the time or mental space to complete it now, set it aside and return when you
can fully engage.
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What would you ultimately like to be known, remembered, or recognized for in your career?

Who would you most like to help or positively impact?

What do you love most about our industry?

What are the biggest challenges in our industry? (This may differ from your personal challenges.)

What is one thing that frustrates or irritates you that you hope to change, improve, or focus on?
(Note: We cannot control other people—we’ll explore this concept further later. Your answer should focus
on an internal change, something within your control.)

What is one thing you wish others (inside or outside our industry) understood about who we are and what
we do?
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leadership mindset workshop
Resection Worksheet


